AMERICAN COLLEGE OF HEALTHCARE EXECUTIVES

COMMITTEE ON CHAPTERS

MEMBERSHIP AND APPOINTMENT:

The Committee on Chapters shall be composed of up to twelve ACHE Affiliates who are
former or current Governors, Regents and/or chapter presidents. At least six of the
members shall be current or former chapter presidents. The members shall be appointed
by the Board of Governors upon nomination by the ACHE Chairman. The terms of
office shall be three years and shall be staggered.

The chairman of the committee shall be designated by the ACHE Chairman to serve a

term of one year. The committee chairman shall be authorized to designate a committee
vice chairman.

REPORTS TO: Board of Governors

SCOPE AND FUNCTIONS:

The Committee on Chapters shall:

e Foster discussion of the mutual needs and goals of chapters and ACHE;

e Explore the development of mechanisms to further the accomplishment of goals
and objectives that are in the mutual interest of ACHE and its chapters;

e [Evaluate the efficacy of ACHE’s chapter support and development programs,
products, and services and suggest improvements based on the needs and
requirements of chapters;

e Develop and recommend to the Awards and Testimonials Committee a chapter
performance management and recognition system based on key success factors
and mutually agreeable, clearly articulated principles.

ORGANIZATIONAL RELATIONSHIPS:

Staff support for the committee is provided through and under the supervision of the
president/CEO of ACHE.
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