
Each session of the Executive Program will explore the topics crucial to the success of mid-level 
healthcare leaders. These topics are addressed as the Learning Objectives for that session. 
The Participant Outcomes flow from the Learning Objectives and represent the takeaways and 
benefits of your participation.

SESSION 1: ESTABLISH YOUR LEADERSHIP
Learning Objectives		  Participant Outcomes
Develop new approaches to patient safety	 	 Achieve and sustain high-quality clinical outcomes
Assess your leadership style and preferences	 	 Increase your interpersonal effectiveness
Revisit healthcare’s mission and vision	 	 Gain a global perspective and the local implications
Identify the sources of and solutions to	 	 Create healthier environments for patients and staff 
disruptive behavior

SESSION 2: INNOVATE WITH CONFIDENCE
Learning Objectives		  Participant Outcomes
Explore medical staff “misalignment”	 	 Create productive relationships and mutual respect
Project a more positive executive image	 	�Advance your career by reflecting organizational 

values and culture 	  
Foster creativity and innovation	 	 Break through managerial bottlenecks
Increase personal/professional influence	 	�Achieve personal and organizational outcomes with 

less stress
Learn to ask the right financial questions	 	�Use your limited resources for the best 

organizational purpose

Operational Excellence Participate in a site visit to Scripps Health, one of the nation’s leading 
hospital systems. Meet with clinical and management leaders to learn firsthand about their 
innovative programs in medical technology, patient and employee satisfaction and opera-
tional excellence.

SESSION 3: MANAGE FOR THE FUTURE
Learning Objectives		  Participant Outcomes
Explore the essentials of public influence	 	�Advance the key policy issues of your organization and 

community		
Create a culture of excellence	 	 Help your staff truly make a difference
Strategically assess your career path	 	 Optimize your professional trajectory
Build a dynamic network of colleagues	 	 Gain the support and perspective to solve long-		
		  standing challenges 

Walt Disney’s “Innovation in Action” Experience the “business behind the magic” as you 
participate in exclusive behind-the-scenes lectures and tours at Walt Disney World and 
Celebration Health. Enhance your organization’s performance by incorporating the core 
Disney business strengths—leadership development, quality service, customer loyalty, orga-
nizational creativity and team building. 
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INFORMATIONAL OPPORTUNITIES
Join ACHE at one of the following informational teleconferences, where we will provide 
program details and answers to your questions:
	 March 11, 2010	 March 31, 2010
	 11:00 a.m. CST	 3:00 p.m. CST
Call (877) 676-6548. Follow the prompts and use code 443507077.

“Life Happens”
In the unlikely event that you cannot attend a portion or even an entire module of the 
Executive Program, you may pick up the missed element(s) at the 2011 series.  
Please contact ACHE’s Customer Service Center at (312) 424-9400 for additional 
information.

Please visit ache.org/Executive for a complete agenda, faculty biographies and updates.

FULL SCHOLARSHIPS AVAILABLE 
ACHE offers a limited number of Toshiba America Medical Systems, Inc., Executive Program 
Scholarships to ACHE affiliates whose organizations lack the resources to fully fund their 
tuition. The following documents are needed for consideration:

• �A detailed statement explaining how 
you, your organization and your commu-
nity will benefit from your participation in 
the Executive Program 

• �A detailed job description and current 
resume 

• �A brief description of your organization, 
which includes size, scope of services 
and whether it is a for-profit or nonprofit 
organization 

• �A letter of support from your organiza-
tion’s CEO or other senior executive 
endorsing your candidacy to receive 
scholarship funds 

All scholarship requests are due by April 9, 2010. Recipients will be notified of the scholarship 
review panel’s decision soon thereafter. The panel will presume that the scholarship recipient 
and/or his or her organization will provide for the travel and lodging expenses. 

You may submit the required documents with your registration via mail, fax or e-mail to:  
	� Rebecca Stacy, Program Coordinator, Division of Education 

American College of Healthcare Executives 
1 N. Franklin St., Ste. 1700, Chicago, IL 60606-3529 
Phone: (312) 424-9362 	 Fax: (312) 424-0023 
E-mail: rstacy@ache.org 

Continuing Education Credit
ACHE has designated the Executive Program for 50 Category I (ACHE education) credits. 

ACCME The American College of Healthcare Executives is accredited by the Accreditation Council for Continuing Education (ACCME) 
to provide continuing medical education for physicians. ACHE designates this educational activity for a maximum of 50 AMA PRA 
Category 1 CreditsTM. Physicians should only claim credit commensurate with the extent of their participation in the activity.

NAB ACHE is a registered sponsor of professional continuing education with the National Association of Boards of Examiners of 
Long Term Care Administrators (NAB) and has approved this program for the number of clock hours listed under their sponsor 
agreement with NAB/NCERS. State licensure boards, however, have final authority on the acceptance of individual courses. 
Comments regarding registered sponsors may be addressed to NAB, 1444 I St. NW, Ste. 700, Washington, DC 20005-2210.

NASBA The Foundation of ACHE is registered with the National Association of State Boards of Accountancy (NASBA) as a 
sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final 
authority on the acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be addressed to 
the National Registry of CPE Sponsors, 150 Fourth Ave. N, Ste. 700, Nashville, TN 37219-2417; www.nasba.org. The number of 
CPE credits assigned to each course is based on a 50-minute hour. For every 1 hour of Category I (ACHE education) credits 
granted by ACHE you will earn 1.2 CPE credits (round to the nearest hour). See specific course description to determine total 
number of hours. All ACHE programs are basic level and do not require prerequisites or advance preparation unless stated in the 
promotional materials. 

REGISTRATION FORM EXECUTIVE PROGRAM 2010
Register online at ache.org/Executive, fax this form to (312) 424-9405 or call 
(312) 424-9400. Due to assessments involved, registrations are required no later than 
Monday, May 24, 2010.

Personal Information (please print)

NAME (FIRST/MIDDLE/LAST)	 NICKNAME (FOR NAME BADGE)

TITLE	 ORGANIZATION

ADDRESS

CITY/STATE/ZIP

PHONE	 FAX

E-MAIL	 YOUR SIX-CHARACTER ID NUMBER 
	 (see upper left-hand corner of your mailing label)

Enrollment is limited to 25 healthcare executives.

Membership Status (check one)
ACHE affiliate—$7,400		  ACHE nonaffiliate—$8,900

50 Category I (ACHE education) credit hours
 �Check enclosed (payable to Foundation of the American College of Healthcare Executives) 

 u Visa  q American Express	  ] MasterCard	  r Discover

�I am associated with the Department of Veterans Affairs/uniformed services and will pay 
on-site. Purchase orders are accepted from the Department of Veterans Affairs/uniformed 
services only.

Amount charged: $ 		

ACCOUNT NUMBER	 EXP. DATE

CARDHOLDER’S SIGNATURE

Mail this registration form with payment to:
Foundation of the American College of Healthcare Executives 
3376 Eagle Way, Chicago, IL 60678-1033

Phone and fax registrations are accepted on Visa, MasterCard, American Express and  
Discover Card accounts only. 

Call (312) 424-9400	 Fax to (312) 424-9405

Complete payment for all three sessions is due at the time of enrollment. To cancel or transfer 
from the Executive Program, please notify us in writing by May 24, 2010, to receive a credit or 
refund, less a $300 processing fee. After May 24, 2010, all fees are forfeited.

FACULTY 
Leading healthcare experts with years of experience in the healthcare field comprise the 
faculty for this program. Here is a partial list:

SESSION 1 
June 21–22, 2010

Hilton Suites Chicago/ 
Magnificent Mile
Chicago, Illinois

SESSION 2 
August 9–11, 2010 

(Program is 2.5 days)
Hilton La Jolla Torrey Pines

San Diego, California

SESSION 3 
October 18–19, 2010
Buena Vista Palace  

Hotel & Spa
Orlando, Florida


