
FACULTY 
Leading healthcare experts with years of experience in the healthcare field comprise the  
faculty for this program. Here is a partial list:Each session of the Senior Executive Program will explore the topics crucial to the success of 

healthcare leaders. These topics are addressed as the Learning Objectives for that session. 
The Participant Outcomes flow from the Learning Objectives and represent the takeaways and 
benefits of your participation.

SESSION 1: THE LEADERSHIP IMPERATIVE
Learning Objectives		  Participant Outcomes
Utilize and interpret self-assessments	 	�Gain insight into your leadership strengths/challenges
Increase comprehension of hospital governance	 	�Assist your board in setting optimum strategic direction
Identify sources and solutions to disruptive behavior	 	Create healthier environments for patients and staff
Assert your role as change leader	 	�Enhance support of your organization’s mission 

and vision
Understand the sources of error and waste	 	�Leverage your leadership role to advance patient 

safety and quality care

SESSION 2: MANAGEMENT INNOVATION
Learning Objectives		  Participant Outcomes
Adopt qualities of innovation and creativity	 	�Avoid organizational stagnation and improve leader-

ship resilience
Eliminate barriers with your medical staff	 	�Achieve long-term alignment and a spirit of shared 

purpose
Enhance communication with your CFO	 	�Gauge impact of revenue and expense strategies
Create a network of peer-to-peer collaboration	 	Incorporate managerial best practices

Operational Excellence Participate in a site visit to Scripps Health, one of the nation’s leading 
hospital systems. Meet with clinical and management leaders to learn firsthand about their 
innovative programs in medical technology, patient and employee satisfaction and opera-
tional excellence.

SESSION 3: THE MEASURE OF SUCCESS
Learning Objectives		  Participant Outcomes
Systematically develop organizational talent	 	Build leadership strength and depth 
Explore your role in influencing public policy	 	�Advance organizational goals and community values
Gain insight into your leadership preferences	 	Move to optimum performance and outcomes
Hear what CEOs want from their executives	 	�Increase your value to the organization and position 

yourself for career advancement 

Walt Disney’s “Innovation in Action” Experience the “business behind the magic” as you 
participate in exclusive behind-the-scenes lectures and tours at Walt Disney World and 
Celebration Health. Enhance your organization’s performance by incorporating the core 
Disney business strengths—leadership development, quality service, customer loyalty, orga-
nizational creativity and team building. 

Thomas C. Dolan, PhD, FACHE, CAE, 
is president and CEO of the American 
College of Healthcare Executives.

Carson F. Dye, FACHE, is a partner at 
Witt/Kieffer.

Joseph Grenny is a co-founder of 
VitalSmarts and currently serving on its 
board of directors, and he is co-author of 
the best-selling books Crucial Conversations 
and Crucial Confrontations.

Alan S. Kaplan, MD, FACHE, is vice presi-
dent and chief medical officer at Iowa 
Health System, Des Moines, Iowa.

Charles Kim is vice president at Kaufman 
Hall & Associates.

William F. Martin, PsyD, is associate profes-
sor and director of the master’s program in 
Human Resources at DePaul University.

David B. Nash, MD, FACPE, is dean at the 
Jefferson School of Population Health, 
Thomas Jefferson University. 

Kevin E. O’Connor, CSP, is the principal of 
Kevin O’Connor and Associates and a fac-
ulty member at Loyola University Chicago 
and at Columbia College in Chicago.

James E. Orlikoff is president of Orlikoff & 
Associates.

Charles D. Stokes, FACHE, is chief operat-
ing officer of Memorial Hermann Healthcare 
System. 

Cecelia K. Wooden, EdD, is a partner at 
Wooden & Associates Inc.

INFORMATIONAL OPPORTUNITIES
Join ACHE at one of the following informational teleconferences, where we will provide  
program details and answers to your questions:
	 March 11, 2010	 March 31, 2010
	 11:00 a.m. CST	 3:00 p.m. CST
Call (877) 676-6548. Follow the prompts and use code 443507077.

“Life Happens”
In the unlikely event that you cannot attend a portion or even an entire module of the Senior 
Executive Program, you may pick up the missed element(s) at the 2011 series. Please contact 
ACHE’s Customer Service Center at (312) 424-9400 for additional information.

Please visit ache.org/Seniorexecutive for a complete agenda, faculty biographies and updates.

SCHOLARSHIP ASSISTANCE 
Today’s economic environment has caused many organizations to reduce their budgets for 
continuing professional education. For individuals whose organizations lack the resources to 
fully fund their tuition, ACHE will offer a limited number of partial scholarships for ACHE 
affiliates. The following documents are needed for consideration:

• �A detailed statement explaining how 
you, your organization and your commu-
nity will benefit from your participation in 
the Senior Executive Program 

• �A detailed job description and current 
resume 

• �A brief description of your organization, 
which includes size, scope of services 
and whether it is a for-profit or nonprofit 
organization 

• �A letter of support from your organiza-
tion’s CEO or other senior executive 
endorsing your candidacy to receive 
scholarship funds 

All scholarship requests are due by April 9, 2010. Recipients will be notified of the scholar-
ship review panel’s decision soon thereafter. The panel will presume that the scholarship 
recipient and/or his or her organization will provide for the remaining tuition and travel 
expenses. You may submit the required documents with your registration via mail, fax or 
e-mail to:
	� Rebecca Stacy, Program Coordinator, Division of Education 

American College of Healthcare Executives 
1 N. Franklin St., Ste. 1700, Chicago, IL 60606-3529 
Phone: (312) 424-9362 	 Fax: (312) 424-0023 
E-mail: rstacy@ache.org 

CONTINUING EDUCATION CREDIT
ACHE has designated the Senior Executive Program for 58 Category I (ACHE education) credits. 

ACCME The American College of Healthcare Executives is accredited by the Accreditation Council for Continuing Education 
(ACCME) to provide continuing medical education for physicians. ACHE designates this educational activity for a maximum of  
58 AMA PRA Category 1 CreditsTM. Physicians should only claim credit commensurate with the extent of their participation in the 
activity.

NAB ACHE is a registered sponsor of professional continuing education with the National Association of Boards of Examiners of 
Long Term Care Administrators (NAB) and has approved this program for the number of clock hours listed under their sponsor 
agreement with NAB/NCERS. State licensure boards, however, have final authority on the acceptance of individual courses. 
Comments regarding registered sponsors may be addressed to NAB, 1444 I St. NW, Ste. 700, Washington, DC 20005-2210.

NASBA The Foundation of ACHE is registered with the National Association of State Boards of Accountancy (NASBA) as a 
sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final 
authority on the acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be addressed to 
the National Registry of CPE Sponsors, 150 Fourth Ave. N, Ste. 700, Nashville, TN 37219-2417; www.nasba.org. The number of 
CPE credits assigned to each course is based on a 50-minute hour. For every 1 hour of Category I (ACHE education) credits 
granted by ACHE you will earn 1.2 CPE credits (round to the nearest hour). See specific course description to determine total 
number of hours. All ACHE programs are basic level and do not require prerequisites or advance preparation unless stated in the 
promotional materials. 

REGISTRATION FORM SENIOR EXECUTIVE PROGRAM 2010
Register online at ache.org/Seniorexecutive, fax this form to (312) 424-9405 or call 
(312) 424-9400. Due to assessments involved, registrations are required no later than 
Monday, May 24, 2010.

Personal Information (please print)

NAME (FIRST/MIDDLE/LAST)	 NICKNAME (FOR NAME BADGE)

TITLE	 ORGANIZATION

ADDRESS

CITY/STATE/ZIP

PHONE	 FAX

E-MAIL	 YOUR SIX-CHARACTER ID NUMBER 
	 (see upper left-hand corner of your mailing label)

Enrollment is limited to 25 healthcare executives.

Membership Status (check one)
ACHE affiliate—$9,900		  ACHE nonaffiliate—$11,900

58 Category I (ACHE education) credit hours
 �Check enclosed (payable to Foundation of the American College of Healthcare Executives) 

 u Visa  q American Express	  ] MasterCard	  r Discover

�I am associated with the Department of Veterans Affairs/uniformed services and will pay 
on-site. Purchase orders are accepted from the Department of Veterans Affairs/uniformed 
services only.

Amount charged: $ 		

ACCOUNT NUMBER	 EXP. DATE

CARDHOLDER’S SIGNATURE

Mail this registration form with payment to:
Foundation of the American College of Healthcare Executives 
3376 Eagle Way, Chicago, IL 60678-1033

Phone and fax registrations are accepted on Visa, MasterCard, American Express and  
Discover Card accounts only. 

Call (312) 424-9400	 Fax to (312) 424-9405

Complete payment for all three sessions is due at the time of enrollment. To cancel or transfer 
from the Senior Executive Program, please notify us in writing by May 24, 2010, to receive a 
credit or refund, less a $300 processing fee. After May 24, 2010, all fees are forfeited.

SESSION 1 
June 21–23, 2010

Hilton Suites Chicago/ 
Magnificent Mile
Chicago, Illinois

SESSION 2 
August 9–11, 2010

Hilton La Jolla  
Torrey Pines

San Diego, California

SESSION 3 
October 18–20, 2010
Buena Vista Palace  

Hotel & Spa
Orlando, Florida


