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A healthcare leader today must be a good listener, a strong 
communicator and a person of great integrity. These attri-
butes must be used first and foremost to attend to the 
leader’s core business. For many of us, that is inpatient and 
select outpatient services. We need to be sure that these 
services are being delivered safely and cost effectively. 
Hospitals and health systems will have an important role 
to play in a broader care-delivery system, but we cannot be 
successful influencers/players in a changing healthcare 
world if we are not performing our core services well.

Among the greatest challenges in healthcare today is ensur-
ing the safety and quality of care provided to all our 
patients. Because this is a human business, that will always 
be a key expectation and likely a challenge. Accordingly, 
healthcare leaders must mentor future healthcare executives 
who are committed to advancing health services while never 
losing sight of the incredibly personal nature of the patient-
provider experience.

My primary mentor was adamant about developing future 
leaders. Two of our most memorable career discussions took 
place when we were attending ACHE education programs 
together.  I am grateful for his commitment to our industry 
and to my career. 

The leaders of our nation’s 5,000 hospitals partner regularly 
with physicians, motivate clinical teams and counsel poli-
cymakers. They lead an industry that must continually 
strive to improve quality, implement new technologies and 
balance the opportunities innovations provide with fair and 
adequate access to all. 

Today these responsibilities are taking place in an era of 
unprecedented health policy and regulatory reform. Our 
nation is at a turning point—one in which our government 
leaders seem fully supportive of universal coverage for per-
haps the first time in history. Today’s executives must 
encourage that support and at the same time be prudent 
financial stewards, inspirational team leaders, forward-
thinking innovators and nimble diplomats. Our healthcare 
executives must also possess an ability to balance the knowl-
edge that comes from experience with the flexibility needed 
to meet the demands of this new marketplace. That’s one 
tall order. 

At HCA we believe our executives’ affiliation with ACHE 
provides a broader frame of reference for our work and an 
ongoing opportunity to connect with all segments and 
perspectives of the industry. 
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Today’s environment provides incredible opportunities for 
healthcare executives to get involved in the improvement 
of healthcare delivery, but these are often disguised within 
mile-high haystacks of information, regulation and resource 
constraints. The single most important question healthcare 
executives must grapple with on a regular basis is how to 
best invest one’s time. That is, taking the right amount of 
time to search in the hay without getting lost in it.

Given the changes we all know are coming, the academic 
and practice communities need each other—now more 
than ever. My own professional role puts me squarely 
between the two, with a mandate to ensure the road 
between them is well maintained and traveled. When this 
works, both sides can benefit tremendously. 

ACHE works harder than any organization I know to main-
tain a balance and keep the relationship between academia 
and practice strong. The organization is continually work-
ing to bring cutting-edge management research to its 
healthcare executive members and to bring these executives’ 
wisdom into academia, to the benefit of the next generation 
of leaders. 

Andrew N. Garman, PsyD
Associate Professor and Associate Chair, 

Department of Health Systems Management, 
and Director (interim), Rush Center for Health 
Management and Policy Research, Rush 
University Medical Center
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Project, Agency for Healthcare Research and 
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In healthcare, we always live in waiting of what the next 
legislative session might bring. As healthcare leaders, our 
success lies in our vision and the ability to adapt.

The biggest challenge today is adapting our organizations 
to meet the changing landscape of pay for performance, 
cost-reduction strategies and the commitment to social 
responsibility. Being able to navigate the “ship’s position” in 
the new healthcare environment, while being a change agent 
for internal operational shifts, has never been more critical. 

To handle these changes effectively, a leader should possess 
the following characteristics: Fluidity—the ability to flow 
with the changing environment; flexibility—the skill to make 
adjustments as the landscape shifts; and focus—the capac-
ity to concentrate on what matters most and drive cultural 
change to meet new market demands.

ACHE helps develop my leadership skills by providing mul-
tiple forums and opportunities to learn from others and to 
share best practices. My career goals are always tied to knowl-
edge base and connectivity, and ACHE contributes to this 
on a regular basis through education offerings, career devel-
opment and other services that support my growth. 

Kenneth R. Haber, FACHE
Vice President, Quality and Patient Safety, 

NewYork-Presbyterian Hospital
New York, N.Y.

Member, Healthcare Leaders of New York
Board Appointed Safety Officer, NewYork-

Presbyterian Hospital
Volunteer, Midnight Run



1010 Affiliate Profiles	 American College of Healthcare Executives

Bringing leadership to the redesign of healthcare delivery 
for more effective, efficient and equitable healthcare and 
improved health status of the population is the biggest chal-
lenge we face. Healthcare executives—whether in hospitals, 
physician practices, or other healthcare settings—have a 
broad view of the system, its strengths and weaknesses and 
are, therefore, well positioned to lead change. 

To be effective, healthcare executives must be active listen-
ers. Driving change in our organizations requires a combi-
nation of sharing one’s own vision and listening to others’ 
thoughts, hopes, ideas and vision. Integrity also is a vital 
leadership characteristic, especially in healthcare. We are 
entrusted to care for people at the most vulnerable times 
in their lives and to effectively administer significant 
amounts of public and private money to provide proper 
care and service. As resources become scarcer, integrity of 
our healthcare leaders will be even more critical. 

ACHE plays an important role in strengthening healthcare 
management leadership. Successful leaders are those who 
remain current on both the issues facing the field and strat-
egies to operate our organizations more effectively. ACHE 
is an important resource on both of these fronts. 

Thomas M. Priselac
President and CEO, Cedars-Sinai Health 

System
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Adjunct Professor, UCLA School of Public Health

Healthcare executives are constantly working to find cre-
ative best practices to meet the challenge of providing high-
quality patient care with limited financial resources. In 
addition to this challenge, we must be committed to achiev-
ing quality outcomes that further our mission and reflect 
the values of the organizations and communities we serve.

To meet these and other challenges in our dynamic health-
care environment, healthcare leaders must possess certain 
characteristics. Chief among them is trustworthiness. Our 
patients must trust that we are doing our best to provide 
high-quality patient care. Our employees must trust that 
we will make our best efforts to create a rewarding and 
healthy workplace. Our physicians must trust that we will 
create an efficient, safe and high-quality environment for 
them and their patients. The community must trust that 
they can depend on us for their ongoing healthcare needs.

ACHE has helped me continue my development as a health-
care leader, including learning best practices that allow our 
organization to improve patient care and further our mis-
sion. My active participation in ACHE also has allowed me 
to network with other ACHE members and celebrate the 
positive contributions they are making. 

Valerie L. Powell-Stafford, FACHE
Chief Operating Officer, Doctor’s Hospital of 

Sarasota
Sarasota, Fla.

Immediate Past President, ACHE Western 
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Member, ACHE Career Development Committee
Member, Regents Advisory Council
Leadership Academy Fellow, The Advisory Board



11112009 Annual Report and Reference Guide	 Affiliate Profiles

Healthcare executives today continually search for effective 
ways to manage increasing demand for services with ever-
decreasing resources. Improvements in technology, consumer 
demand for new treatments and unexpected issues that divert 
resources from long-term planned investments have led to 
skyrocketing costs for healthcare organizations. We should 
view these issues as opportunities to act strategically for future 
success and challenge our staffs to find more efficient, cost-
effective methods of running their piece of the organization.

Executives who are open to new ideas from staff members 
and empower them demonstrate that staff opinions are 
valued. In addition, challenging employees by taking them 
outside their comfort zone and instilling them with confi-
dence and realistic expectations provide them with oppor-
tunities to accomplish great things.

Through my membership in ACHE, I found mentors who 
helped me grow as a healthcare leader. I particularly enjoy 
networking with my civilian counterparts—sharing with 
them the operational side of military medicine. ACHE also 
provides me with educational opportunities that are relevant 
to my career development in the United States Air Force. 

Life is all about change, but it now seems to be occurring 
at warp speed. In the United States more than 8,000 people 
turn 60 every day. This means we are simultaneously deal-
ing with baby boomers’ retirement from the healthcare 
work force and the aging population’s increasing demands 
for care. We have long heard about a nursing shortage, but 
there are other impending shortages as well.

Baptist Health System is actively addressing these work force 
shortages by operating a hospital-based school. In operation for 
more than 100 years, the school provides academic education 
to prepare RNs, licensed vocational nurses, surgical technolo-
gists, radiologic technologists, ultrasonographers, and MRI 
technologists. In addition, the school offers vascular registry 
reviews and short courses to prepare perioperative nurses, 
CNAs, and phlebotomists. Over the past four years, we have 
grown enrollment from 200 to more than 500 students.

My focus on education doesn’t end there. ACHE has facili-
tated my learning through a variety of educational programs 
and local, regional and national networking opportunities.
Healthcare leaders must be adaptable and possess a sense 
of humor. We have to learn to embrace new structures and 
new technologies…and have some fun along the way! 

Col Diane M. Reese, FACHE
Commander, 377th Medical Group
Kirtland Air Force Base, N.M.

Member, ACHE Regents Advisory Council
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Member, Board of Directors, New Mexico  
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Karen A. Stiefel, PhD, FACHE
Chief Learning Officer and Dean, School of 

Health Professions, Baptist Health System
San Antonio, Texas

Member, Journal of Healthcare Management 
Editorial Board

Member, Regents Advisory Council
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Way of San Antonio
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