Chapter Innovation Grant Application
	Chapter Name:
	

	Contact Name:
	

	Contact Phone:
	
	Contact e-mail:
	

	Contact Address:
	

	Amount Requested:
	
	

	
	
	
	

	Agreements:
	The chapter agrees to:

· complete the project by August 30, 2012;

· prepare a written report within 30 days of the project’s completion on what was learned in implementing the project; and 

· present at the 2012 Chapter Leaders Conference on what was learned in implementing the project.


1. Project Purpose

a. What is the purpose of the project? How does it add value for ACHE affiliates?
	


What need or problem does the project address?

	


b. Why has the chapter not implemented this project before? What is new about this project?
	


c. What benefit will the chapter gain from this project?

	


2. Project Scope and Operation
a. What ACHE affiliates will be served by this project?

	


b. What benefits will the affiliates receive from the chapter as a result of this project?
	


c. What individual or chapter committee will be accountable for conducting the project?

	


d. What is the schedule and work plan for the project? 
	


e. What is the project budget? Please describe the total cost of the project broken down into relevant categories and describe all sources of funding and/or in kind contributions that are expected.

	


3. Program Continuation

a. How will the chapter decide whether to continue the program after the project is completed?

	


