
Figure 11.4-1
Institutionalization of a Population Health Management Strategy

Source: Adapted from Smith, D., and A. Kaluzny. 1986. The White Labyrinth. Chicago: 
Health Administration Press.

Awareness
• Fragmentation of the 

health care system
• Focus on acute care 
• Bias toward treatment 

based on organ systems 
• Problems resulting

from lack of coordination 

Identification
• Opportunity for a population 

health management strategy 
• Perspective
• Defined population 
• Options available:

• Lifestyle management
• Demand management
• Disease management 
• Catastrophic care management 
• Disability management 

Institutionalization
• Coordinated, seamless 

system of care
• Focus on individual needs 

within population groups 
• Appropriate care provided:

• At right time
• At right level
• By right people
• At right place
• To right patients

Implementation
• Align financial incentives
• Determine reimbursement 
• Develop/enhance 

information system 
capabilities 

• Design evaluation metrics
• Improve communications
• Resolve professional 

turf issues
• Reallocate organizational 

resources
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