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Kiawah island, S.C., Cluster ache.org/Kiawah
Session 1: April 19–20 Session 2: April 21–22

Achieving Results From Growth Strategies: From Ideas to 
Implementation (Session 1) Implement a sustained, organized set of 
growth strategies that will speed successful innovation and position your 
organization as a market leader.

Advanced Strategic Planning to Transform Your Organization 
(Session 1) Move beyond the basics of developing a strategic plan by learning 
to make your plans more targeted, gain support and facilitate successful 
implementation through ongoing strategic management.  

Ensuring Success of New Members of Your Management Team 
(Session 1) Individuals in new positions need to quickly learn to successfully 
navigate complex organizational relationships.

Hospital of the Future: Strategies for Disruptive Change (Session 2) 
Gain new strategies and business models to navigate the changes in healthcare 
due to the economic climate, the Obama Healthcare Reform package and other 
evolving healthcare trends.

Managing Change: Thriving in the 21st Century (Session 2) 
Understand major healthcare changes and trends, and become a more effective 
manager of change, whether on an individual, departmental or organizational level.

Moving Beyond Financial Survival: Redefining Your Revenue Cycle 
to Achieve Superior Results (Session 2) Engage the entire leadership 
team in transforming the revenue cycle into a strategic advantage that improves 
patient satisfaction, clinical outcomes and the bottom line. Previously titled 
“Redefining Your Revenue Cycle: Achieving Superior Results.”

Physician Partnering: Conversations with Successful CEOs (Session 2) 
Improve clinical quality, patient outcomes and physician satisfaction by 
implementing strategies that align hospital and physician interests. Previously 
titled “Leadership Conversations: Success in Physician Integration.”

Mon.–Wed. Session: Process and Technique of Negotiating 
Be one of the more than 13,000 healthcare executives who have attended this 
program and discovered how to engage in skillful negotiation.

JUNE 21–23, AUGUST 9–11, 
OCTOBER 18–20, 2010

For today’s healthcare leader. Visit ache.org/SeniorExecutive to learn more.

For tomorrow’s healthcare executive. Visit ache.org/Executive to learn more. 

Board of Governors Exam Review Course
Chicago ache.org/BOGreview

EDuCAtiOn CALEnDAR
September 2009–June 2010 
EDuCAtiOn CALEnDAR
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San Diego Cluster ache.org/SanDiego
Session 1: Sept. 21–22 Session 2: Sept. 23–24

Atlanta Cluster ache.org/Atlanta
Session 1: Sept. 14–15 Session 2: Sept. 16–17

Labor Day

Community Benefit 
Reporting, IRS Form 990 
and the Mission of 
Nonprofit Healthcare 
(Session 1) Recognize the role 
and responsibility of senior 
leadership in developing and 
reporting a community benefit 
program under the new IRS 
framework. 

Enhancing Your Ability to Think Strategically: The Skill That 
Differentiates the Best Leaders (Session 1) Refine your skill in one of 
the most significant leadership competencies—the ability to think strategically. 

Creating and Leading Error-Free Management Systems  
(Session 2) Develop leadership skills and techniques designed to improve 
quality and patient safety by eliminating management error. 

Possibilities, Probabilities and Creative Solutions:  
Breakthrough Thinking for Complex Environments (Session 2) 
Go beyond traditional methods for problem solving and create new 
approaches that will inspire your team to generate new ideas and facilitate 
sustainable improvement.

Mon.–Wed. Session: Process and Technique of Negotiating  
Be one of the nearly 13,000 healthcare executives who have attended this 
program and discovered how to engage in skillful negotiation. 

Aggressively Improve Cost, Quality and Throughput 
(Session 1) Revolutionize your cost structure and efficiency 
while enhancing quality through the systematic removal of 
process waste and delays. 

Hospital of the Future: Strategies for Disruptive 
Change (Session 1) Gain new strategies and business models 
to navigate the changes in healthcare due to the new economic 
climate, the Obama Healthcare Reform package and other 
evolving healthcare trends.

Integration vs. Competition: The Future of Hospital-
Physician Relations (Session 1) Benefit from the long-term 
advantages of an integrated health system, including physician 
employment and partnership options. 

Using Metrics as a Road Map to Hospital Success 
(Session 1) Advance your organization’s financial, clinical and 
operational outcomes by using the right measurement tools to set 
and assess progress toward strategic goals. 

Advanced Topics in Hospital Financial Management— 
NEW! (Session 2) Delve deeper into what financial benefits a 
well managed nonprofit hospital can receive, even in a down 
economy, and the approaches that can be used to maximize 
operational returns. 

Ensuring Success of New Members of Your 
Management Team (Session 2) Individuals in new positions 
need to quickly learn to successfully navigate complex 
organizational relationships. 

Managing Conflict, Confrontations and Disputes 
(Session 2) Regain control of the misunderstandings that can 
destroy the cohesiveness of a leadership team. Whether the issue 
is organizational effectiveness, patient safety or substandard 
performance, you will learn the behaviors that correct broken 
promises and unmet expectations. 

Managing Stress: The Key to Enhancing Productivity 
and Retention (Session 2) Identify root causes of stress in 
your organization and use proactive problem-solving approaches 
that increase resiliency and enhance emotional intelligence.
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Baltimore Cluster ache.org/Baltimore
Session 1: Oct. 5–6 Session 2: Oct. 7–8

Canadian Program
Vancouver, B.C. ache.org/Canada

Senior Executive Program (Session 3)
Orlando, Fla.

Board of Governors Exam Review Course
Atlanta ache.org/BOGreview

Columbus Day
Thanksgiving Day 
(Canada)

Achieving Results From Growth Strategies: From Ideas to 
Implementation (Session 1) Implement a sustained, organized set of 
growth strategies that will speed successful innovation and position your 
organization as a market leader. 

Managing Healthcare Facility Design and Construction 
Programs (Session 1) Ensure effective control over the management of a 
new construction, renovation or facilities rehabilitation project. 

Secrets of Great Healthcare Organizations in Leading Change— 
NEW! (Session 1) Respond to the demands of the continually changing 
healthcare environment with the proven skills to lead transformational 
initiatives while coaching managers in the methods of change.

Strategic Planning: From Formulation to Action (Session 1) 
Organize and carry out a strategic planning process that leads to concrete 
actions that will improve your future competitiveness. 

Beyond the Silver Bullet: Ensuring Patient and Employee 
Satisfaction (Session 2) Learn innovative methods to achieve a 
sustained, organizationwide commitment to and enthusiasm for service 
excellence. 

Developing Proactive Physician Alignment and Employment 
Practices (Session 2) Acquire the strategies and tools you need to 
implement successful and truly effective collaborations with medical staff. 

Improving the Patient Experience to Build Customer Loyalty— 
NEW! (Session 2) Examine the latest methods to positively impact 
patient outcomes from the executive level.

Understanding and Influencing Physician Behavior: 
The Strategic Imperative (Session 2) Ensure your leadership style 
builds trust with medical staff and leads to mutually beneficial relationships. 

Upcoming Webinars 

October 7, 11:00 a.m.—12:30 p.m. CST
Sustaining a Successful Physician 
Alignment Strategy

October 28, 11:00 a.m.—12:30 p.m. CST
What Role Will Your Organization Play in 
the Consolidating Healthcare Market?

November 11, 11:00 a.m.—12:30 p.m. CST
Adopting Cross--Industry Best Practices

Webinars are approved for 1.5 Category I 
(ACHE education) credits.

Executive Program (Session 3)
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CEO Circle Forum Ft. Myers, Fla.  
ache.org/CEOforum

Leadership Development Program 
Atlanta  ache.org/LDP

Congress 
Registration 
Opens  

N O V E M B E R  2 0 0 9

Veterans Day
Remembrance Day 
(Canada)

Thanksgiving Day

San Antonio Cluster ache.org/SanAntonio
Session 1: Nov. 2–3 Session 2: Nov. 4–5

Achieving On-Time, 
On-Budget Projects 
(Session 1) You have been 
assigned a major project critical 
to your organization—and your 
career. The stakes are high and 
so is the stress, but equipped 
with the right tools you will 
succeed.

Alternative Dispute Resolution and the Most Effective Use of 
Legal Services—NEW! (Session 1) Familiarize yourself with the 
process of Alternative Dispute Resolution (ADR), a valuable approach for 
healthcare leaders to manage disagreement and provide a cost effective 
alternative to litigation.  

Enhancing Your Ability to Think Strategically: The Skill That 
Differentiates the Best Leaders (Session 1) Refine your skill in  
one of the most significant leadership competencies—the ability to think 
strategically. 

Service Line Management: Creating a Strategy that Fits Your 
Organization—NEW! (Session 1) Develop or improve service lines by 
harnessing the power of a well-tailored model that works for your organization.

Emerging Trends in Healthcare: New Leadership for Real 
Challenges (Session 2)—NEW CONTENT! Actively manage your 
professional development by learning to anticipate emerging trends and 
adopt new leadership competencies to stay a step ahead of change.

Moving Beyond Financial Survival: Redefining Your Revenue 
Cycle to Achieve Superior Results (Session 2) Engage the entire 
leadership team in transforming the revenue cycle into a strategic advantage 
that improves patient satisfaction, clinical outcomes and the bottom line. 
Previously titled “Redefining Your Revenue Cycle: Achieving Superior Results.”

Physician Partnering: Conversations With Successful CEOs 
(Session 2) Improve clinical quality, patient outcomes and physician satisfaction 
by implementing strategies that align hospital and physician interests. 
Previously titled “Leadership Conversations: Success in Physician Integration.”

Possibilities, Probabilities and Creative Solutions:  
Breakthrough Thinking for Complex Environments (Session 2) 
Go beyond traditional methods for problem solving and create new approaches 
that will inspire your team to generate new ideas and facilitate sustainable 
improvement. 

Best Practices for Applying Social Media in Healthcare
Funded in part by ACHE’s Fund for Innovation in Healthcare Leadership  
Wednesday, November 4, 2009, 7:00 a.m.–3:00 p.m. In conjunction with the San Antonio Cluster

Healthcare organizations are using social media such as Facebook, LinkedIn, Twitter, YouTube and blogs to increase 
patient satisfaction, devise new recruitment models and build new communities. These channels of communication 
allow organizations to interact with customers in more engaging ways and to provide support and education that extends 
beyond the walls of a healthcare facility. Find out how you can use these social media tools to enhance the patient-care 
experience and broaden the reach of your healthcare services. 

For those already participating in a cluster program, consider adding  
this important session. Or, participate solely in this program and learn  
how using social media can benefit your organization.

For more information on the Fund for Innovation in Healthcare 
Leadership, visit ache.org/innovation. 
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Christmas Day Boxing  
Day 
(Canada) 

Orlando, Fla., Cluster ache.org/Orlando
Session 1: Dec. 14–15 Session 2: Dec. 16–17

The Art of Building Relationships for Successful Teams and 
Partnerships (Session 1) Go beyond the basics of team building to 
create effective, healthy collaborative relationships with physicians, board 
members, peers and staff.

Four Key Marketing Strategies to Increase Revenue—NEW! 
(Session 1) Incorporate essential elements of your strategic plan into your 
marketing efforts and leverage key marketing strategies to maximize results.

Hospital of the Future: Strategies for Disruptive Change 
(Session 1) Gain new strategies and business models to navigate the 
changes in healthcare due to the economic climate, the Obama Healthcare 
Reform package and other evolving healthcare trends.

Advanced Strategic Planning to Transform Your Organization—
NEW! (Session 2) Move beyond the basics of developing a strategic plan 
by learning to make your plans more targeted, gain support and facilitate 
successful implementation through ongoing strategic management. 

Are Medical Groups in Your Portfolio? Critical Factors to 
Manage Your Investment—NEW! (Session 2) Create win-win 
solutions for effective organizational, operational and staffing structures for 
medical groups. 

Coach, Challenge, Lead: Developing an Indispensible 
Management Team (Session 2) Develop managers who get results, 
build partnerships and mobilize your work force for positive change.

Comprehensive Leadership for Senior-Level Executives (Session 2) 
Senior executives know that while leadership is part art and part science, it 
is learned and developed over time.  

Mon.–Wed. Session: Process and Technique of Negotiating  
Be one of the more than 13,000 healthcare executives who have attended 
this program and discovered how to engage in skillful negotiation.

Plan now to Strengthen Your Leadership and begin the journey to 
become board certified in healthcare management 2010 as a Fellow of 
the American College of Healthcare Executives. Go to my.ache.org.

COO Seminar 
Boca Raton, Fla.  ache.org/COO
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Register for the BOG Exam Review course, April 19–21, 2010, at the 
Hyatt Regency O’Hare in Rosemont, Ill. Participants qualify for a  
$200 fee waiver to take the BOG Exam. Visit ache.org/BOGreview to 
register online or call ACHE’s Customer Service Center at (312) 424-9400.

J A N U A R Y  2 0 1 0

New Year’s Day

Martin Luther  
King, Jr. Day

Beaver Creek, Colo., Cluster ache.org/Ski
Session 1: Jan. 25–26 Session 2: Jan. 27–28

Beyond the Silver Bullet: Ensuring Patient and Employee 
Satisfaction (Session 1) Learn innovative methods to achieve a 
sustained, organizationwide commitment to and enthusiasm for service 
excellence.

Managing Healthcare Facility Design and Construction (Session 1) 
Ensure effective control over the management of a new construction, 
renovation or facilities rehabilitation project.

Service Line Management: Creating a Strategy That Fits Your 
Organization—NEW! (Session 1) Develop or improve service lines by 
harnessing the power of a well-tailored model that works for your 
organization.

Managing Stress: The Key to Enhancing Productivity and 
Retention (Session 2) Identify root causes of stress in your organization 
and use proactive problem-solving approaches that increase resiliency and 
enhance emotional intelligence.

Possibilities, Probabilities and Creative Solutions:  
Breakthrough Thinking for Complex Environments (Session 2) 
Go beyond traditional methods for problem solving and create new 
approaches that will inspire your team to generate new ideas and facilitate 
sustainable improvement. 
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Presidents Day

Las Vegas Cluster ache.org/LasVegas

St. Petersburg, Fla., Cluster ache.org/StPete

Session 1: Feb. 8–9

Session 1: Feb. 22–23

Session 2: Feb. 10–11

Session 2: Feb. 24–25

Are Medical Groups in Your 
Portfolio? Critical Factors to 
Manage Your Investment—
NEW! (Session 1) Create win-win 
solutions for effective organizational, 
operational and staffing structures for 
medical groups. 

Community Benefit Reporting, IRS Form 990 and the Mission of 
Nonprofit Healthcare—NEW! (Session 1) Recognize the role and 
responsibility of senior leadership in developing and reporting a community 
benefit program under the new IRS framework. 

Improving the Patient Experience to Build Customer Loyalty— 
NEW! (Session 1) Examine the latest methods to positively impact 
patient outcomes from the executive level. 

Managing Conflict, Confrontations and Disputes (Session 1) 
Regain control of the misunderstandings that can destroy the cohesiveness 
of a leadership team. Whether the issue is organizational effectiveness, 
patient safety or sub-standard performance, you will learn the behaviors 
that correct broken promises and unmet expectations.

Understanding and Influencing Physician Behavior:  
The Strategic Imperative (Session 1) Ensure your leadership style 
builds trust with medical staff and leads to mutually beneficial relationships.

Advanced Topics in Hospital Financial Management—NEW! 
(Session 2) Delve deeper into what financial benefits a well-managed 
nonprofit hospital can receive, even in a down economy, and the approaches 
that can be used to maximize operational returns.

Aggressively Improve Cost, Quality and Throughput (Session 2) 
Revolutionize your cost structure and efficiency while enhancing quality 
through the systematic removal of process waste and delays.

Four Key Marketing Strategies to Increase Revenue—NEW! 
(Session 2) Incorporate essential elements of your strategic plan into your 
marketing efforts and leverage key marketing strategies to maximize results.

Leadership Persuasion Skills: Getting the Results You Want 
(Session 2) Refine your persuasion and influence skills and build 
relationships that will help you and your organization attain long-term goals.

Mon.–Wed. Session: Process and Technique of Negotiating  
Be one of the more than 13,000 healthcare executives who have attended 
this program and discovered how to engage in skillful negotiation.

Alternative Dispute Resolution and the Most 
Effective Use of Legal Services—NEW! (Session 1) 
Familiarize yourself with the process of Alternative Dispute 
Resolution (ADR), a valuable approach for healthcare leaders 
to manage disagreement and provide a cost effective 
alternative to litigation.  

Comprehensive Leadership for Senior-Level Executives 
(Session 1) Senior executives know that while leadership is 
part art and part science, it is learned and developed over time.

Developing Proactive Physician Alignment and 
Employment Practices (Session 1) Acquire the 
strategies and tools that you need to implement successful 
and truly effective collaborations with medical staff.

Achieving a Strategic Partnership With Your Board 
(Session 2) Guide your board toward the new and challenging 
governance strategies that are necessary to successfully 
provide oversight, withstand scrutiny and minimize liability.

The Courage to Lead: Critical Skills for Healthcare 
Leaders (Session 2) Leadership is an applied skill, but too 
often it is left to chance as something to be picked up on the 
job. Progressing as a successful leader requires more.

Practical Strategies for Engaging Physicians 
(Session 2) Improve your ability to work interdependently 
with physicians, as you pursue the common goals of 
affordable, high-quality care.
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2010 Congress on Healthcare Leadership
Chicago ache.org/Congress

Pre-Congress Seminars, Chicago
March 20–21, 2010 ache.org/Congress

Ethical Strategies for Confronting Clinical, Financial and Legal 
Imperatives in Healthcare Learn how improving the ethical environment 
of your organization can enhance clinical and financial outcomes, while also 
increasing patient and staff satisfaction.

Integration vs. Competition: The Future of Hospital-Physician 
Relations Benefit from the long-term advantages of an integrated health 
system, including physician employment and partnership options.

Strategic Planning: From Formulation to Action Organize and carry 
out a strategic planning process that leads to concrete actions that will improve 
your future competitiveness.

Boot Camps
March 21, 2010 ache.org/Congress
Boot Camps are unique, pre-Congress programs that examine the key 
factors that determine success in the following special interest areas: CEO, 
COO, Physician Executive, Middle Manager and Clinician in Transition. 
Presentations by seminar faculty experienced in these leadership roles will 
be complemented by interactive group discussion. Share personal 
experiences while developing a professional network of colleagues who can 
provide advice and counsel in the future.

 21 22 23 24 25 26 27 
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“ Attending Congress has provided me with 
current information that applies directly to the 
conduct and success of our organization. Congress 
provides a unique venue for executives to 
network and receive up-to-date education on 
timely issues. The agenda is full of outstanding 
choices to assist me in staying ahead on issues 
and improving my capabilities as an executive.”

Gary W. Mitchell, FACHE
Chief Executive Officer

Newman Memorial Hospital Inc.
Shattuck, Okla.
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Memorial Day

Victoria Day 
(Canada)

Victoria Day 
(Canada)

Fellows Seminar 
San Antonio ache.org/Fellows

San Antonio Cluster ache.org/SanAntonio
Session 1: May 3–4 Session 2: May 5–6

Are Medical Groups in Your Portfolio? Critical Factors to Manage 
Your Investment—NEW! (Session 1) Create win-win solutions for 
effective organizational, operational and staffing structures for medical groups. 

Comprehensive Leadership for Senior-Level Executives (Session 1) 
Senior executives know that while leadership is part art and part science, it 
is learned and developed over time.

Critical Financial Skills for Hospital Success (Session 1)  
Gain enhanced financial skills necessary to deal with shrinking profit 
margins and the escalating cost of providing high-quality patient care.

Creating and Leading Error-Free Management Systems (Session 2) 
Develop leadership skills and techniques designed to improve quality and 
patient safety by eliminating management error.

Leadership Persuasion Skills: Getting the Results You Want 
(Session 2) Refine your persuasion and influence skills and build 
relationships that will help you and your organization attain long-term goals.

Practical Strategies for Engaging Physicians (Session 2)  
Improve your ability to work interdependently with physicians, as you 
pursue the common goals of affordable, high-quality care.

Using Metrics as a Road Map to Hospital Success (Session 2) 
Advance your organization’s financial, clinical and operational outcomes by 
using the right measurement tools to set and assess progress toward strategic goals.

Achieving On-Time, On-Budget 
Projects (Session 1) You have been 
assigned a major project critical to your 
organization—and your career. The stakes 
are high and so is the stress, but equipped 
with the right tools you will succeed.

Possibilities, Probabilities and Creative 
Solutions: Breakthrough Thinking for 
Complex Environments (Session 2)  
Go beyond traditional methods for problem 
solving and create new approaches that will 
inspire your team to generate new ideas and 
facilitate sustainable improvement. 

Puerto Rico Program San Juan ache.org/PuertoRico
Session 1: May 24–25 Session 2: May 26–27
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Santa Fe, n.M., Cluster ache.org/SantaFe
Session 1: June 14–15 Session 2: June 16–17

Advanced Topics in Hospital Financial Management—NEW! 
(Session 1) Delve deeper into what financial benefits a well-managed 
nonprofit hospital can receive, even in a down economy, and the approaches 
that can be used to maximize operational returns.

Emerging Trends in Healthcare: New Leadership for Real 
Challenges  (Session 1) Actively manage your professional development by 
learning to anticipate emerging trends and adopt new leadership competencies to 
stay a step ahead of change.

Secrets of Great Healthcare Organizations in Leading Change— 
NEW! (Session 1) Respond to the demands of the continually changing 
healthcare environment with the proven skills to lead transformational 
initiatives while coaching managers in the methods of change.

Integration vs. Competition: The Future of Hospital-Physician 
Relations (Session 2) Benefit from the long-term advantages of an integrated 
health system, including physician employment and partnership options.

Strategic Planning: From Formulation to Action (Session 2) 
Organize and carry out a strategic planning process that leads to concrete 
actions that will improve your future competitiveness.

Look for the following upcoming 2010 Clusters

August 
2–5 

Seattle 
Washington

August  
16–19 

New York 
New York

September 
12–16 

Atlanta 
Georgia

October  
4–7 

San Francisco 
California

October 
25–28 

Baltimore 
Maryland

November 
15–18 

Scottsdale 
Arizona

December 
13–16 

Orlando 
Florida

Senior Executive Program (Session 1)
ChicagoExecutive Program (Session 1)
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