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The American College of Healthcare Executives is an international
professional society of more than 40,000 healthcare executives who
lead hospitals, healthcare systems, and other healthcare organizations.

ACHE is known for its prestigious FACHE® credential, signifying
board certification in healthcare management, and its educational
programs — including the annual Congress on Healthcare
leadership, which draws more than 4,000 participants each year.
ACHE'’s established network of more than 80 chapters provides
access to networking, education, and career development at the
local level.

In addition, ACHE is known for its magazine, Healthcare
Executive, and its journals, the Journal of Healthcare Management
and Frontiers of Health Services Management, as well as
groundbreaking research, career development, and public policy
programs. ACHE’s publishing division, Health Administration
Press, is one of the largest publishers of books and journals on all

aspects of health service management, including textbooks for use
in college and university courses.

Through such efforts, ACHE works toward its goal of being the
premier professional society for healthcare executives dedicated to

improving healthcare delivery.

Call (312) 424-9400 for membership information, or visit the Join
ACHE section of the ACHE website at ache.org.

¢
-

For more information and our full list of books, visit ache.org/HAP.

AmericanCollege of
HealtheareExecutives
T

To place a phone order, call the ACHE/Health Administration Press Order Fulfillment Center at (800) 888-4741 or
(312) 337-0747 outside the US and Canada (Visa, MasterCard, American Express, or Discover orders only)



NEW BOOKS

Futurescan 2020-2025: Healthcare Trends and Implications
The Society for Healthcare Strategy and Market Development

This highly respected annual guide to healthcare trends will help organizations prepare
for the future. An essential tool for strategic planning, Futurescan 2020-2025 features
articles from industry thought leaders on eight key issues regarding the transformation of
healthcare.

PACKS OF 15 COPIES ARE AVAILABLE AT A 40% DISCOUNT OFF THE
SINGLE-COPY PRICE. Visit ache.org/HAP/Futurescan for more details.

Order code: 24141
Member price: $33.60; Non-member price: $48

The Tracks We Leave: Ethics & Management Dilemmas in Healthcare,
Third Edition
Frankie Perry, RN, LEACHE

The Tracks We Leave guides healthcare managers as they confront the ethical challenges of
their day-to-day work. Structured around a series of real-life cases and thought-provoking
essays, the book examines ethics as a leadership imperative, describes organizational
policies and infrastructure components that support an ethical culture, and presents a Ethics and
framework for ethical analysis that is both comprehensive and pragmatic. Management

Dilemmas in

Order code: 2406l Healthcare

Member price: $57.60; Non-member price: $82

For more information, visit ache.org/HAP/Perry 3e

Smash the Bottleneck: Fixing Patient Flow for Better Care

Christopher Strear

(and a Better Bottom Line) Danilo Sirias

Christopher Strear, MD, FACER and Danilo Sirias, PhD AN SM A s H 7

Learn a concrete methodology for getting to the root of patient-flow problems and A ) /

addressing them—quickly. The book highlights a continuous improvement methodology, THE

which emphasizes identifying, optimizing, and breaking down bottlenecks to improve B UTT L E N Ec K

overall system performance. The authors tie this methodology to healthcare delivery from Fixina\

a practitioner’s point of view, providing numerous examples of common health system Jafient IQIDW\.\

bottlenecks to illustrate how the methodology can be applied. 7/ for N\
Bepter Patient Care

Order code: 2407| (dnd a Better Bottom Line)

Member price: $37.80; Non-member price: $54

For more information, visit ache.org/HAP/StrearSirias
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Wisdom and Insights for Navigating to the
Highest Levels of Healthcare Leadership

Your Healthcare Job Hunt:
How Your Digital Presence Can Make or Break Your Career
Donna Malvey, PhD, and Jessica Sapp, DrPH

Healthcare job seekers—from new graduates to seasoned professionals—need to
know how to successfully achieve their career aspirations in a highly digitized job
market. This guide focuses on getting the most out of the internet during a healthcare
job search. With colorful, evocative examples specific to healthcare, the authors

cover information, tools, and online resources that help job candidates stand out and
maximize career advancement opportunities.

Order code: 2413l
Member price: $23.80; Non-member price: $34

For more information, visit ache.org/HAP/MalveySapp

Diversity on the Executive Path: Wisdom and Insights for Navigating
to the Highest Levels of Healthcare Leadership
Diane L. Dixon, EdD

Explore the career trajectories of diverse healthcare executives to inspire and enrich
your own journey. The author shares the real-life experiences of 12 racially and
ethnically diverse hospital and health system CEOs and explores what it takes to
become a healthcare leader at the highest level. Chapters conclude with questions
for reflecting on your own experiences to develop meaningful practices for building
success.

Order code: 24011
Member price: $37.80; Non-member price: $54

For more information, visit ache.org/HAP/Dixon

The Leaders Within: Engagement, Leadership Development,
and Succession Planning
Stephen R. Mason, LEACHE, Kathryn G. Dies, PhD, and Larry Morgan

This book presents an integrated model for creating an organizational infrastructure
in which leadership development acts as a funnel for succession planning. The authors
draw on their real-world experience in a large health system to define the three
unique roles in creating a successful leadership development and succession planning
program. By following the authors’ guidance, readers can enhance their organization’s

learning, leadership, and longevity.

Order code: 24001
Member price: $37.80; Non-member price: $54

For more information, visit ache.org/HAP/Mason

To view our full list of books, visit ache.org/HAP




Five Disciplines for Zero Patient Harm: How High Reliability Happens
Charles A. Mowll, LFACHE

afe care for every patient, in every setting, every time. For healthcare organizations,
Safi ¢ y patient y setting, every time. For health g t
zero preventable patient harm can be the norm, not the stretch goal. This book offers
practical, real-world guidance for driving institutional change. Drawing on best
practices from high-hazard industries, the book explores how applying five specific
disciplines of performance excellence in healthcare organizations can save lives and
protect patients from harm.

Order code: 23901
Member price: $42; Non-member price: $60

For more information, visit ache.org/HAP/Mowl|

Dyad Leadership and Clinical Integration: Driving Change,
Aligning Strategies
Alan T Belasen, PhD

A dyad leadership model provides the tools and strategies to establish and sustain
strong partnerships between physicians and administrators. With this book,
healthcare leaders can better understand how to expand their institution’s flexibility,
clinical expertise, and sustainability while balancing the ever-challenging demands
of the marketplace. The author offers guidance on grouping and differentiating
management roles to increase care quality, cut costs and improve the patient
experience.

Order code: 2385l
Member price: $40.60; Non-member price: $58

For more information, visit ache.org/HAP/Belasen

An Insider’s Guide to Working with Healthcare Consultants
Andrew C. Agwunobi, MD

Nearly every major project begins with a mission-critical decision: Hire outside
professionals or depend on internal resources? Armed with this book’s insights,
healthcare leaders can make that decision with confidence and avoid costly mistakes.
This insider’s guide includes tips from 40 leading consultants to help clients establish
and maintain mutually beneficial relationships. Real-world case studies illustrate
common business problems and solutions.

Order code: 23931
Member price: $23.80; Non-member price: $34

For more information, visit ache.org/HAP/Agwunobi
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ACHE BOARD OF GOVERNORS STUDY SET

Order Code: 2398
Price: $295

The ACHE Board of Governors Examination Study Set is a specially assembled book
collection offered at 40% off the individual list prices. The set features four books that
cover healthcare management, human resources, financial management, and information
systems. The study set is designed for members who are just beginning their journey to
become a Fellow of ACHE and are in the early stages of exam preparation.

*The Board of Governors Exam study materials are excluded from all other promotions.

COMING SUMMER 2020

The ACHE Board of Governors Examination Study Set and Bundle

will be updated to include Information Technology for
Healthcare Managers, Ninth Edition.

To view our full list of books, visit ache.org/HAP




Starting your journey to becoming a Fellow of the
American College of Healthcare Executives?
Study resources from HAP can help you prepare for
this important milestone in your career.

FOR MORE INFORMATION, VISIT
ACHE.ORG/LEARNING-CENTER/PUBLICATIONS

NEW!

Purchase of the ACHE Board of Governors Exam Flashcards now
includes access to a digital version powered by Quizle, the world’s
largest online learning community. Information on how to activate
the digital version is included with the flashcards.

This set of 415 flashcards are color coded by knowledge area to

facilitate sorting and separation for in-depth review of individual

content areas. Ideal for ACHE members in the final stages of ACHE BOARD OF GOVERNORS
preparation looking to test their knowledge or for those just EXAMINATION FLASHCARDS
starting to plan what areas to further study, the flashcards cross- WITH DIGITAL ACCESS
reference additional resources to round out exam preparation. Order Code: 2405I

Price: $140

Save with HAP’s ACHE Board of Governors Exam Study
Bundle. The bundle includes the Board of Governors Exam
Flashcards with digital access and four-book Study Set for the
discounted rate of $395. Color coded by knowledge area to
facilitate sorting for in-depth review of individual content areas,
the set of 415 flashcards is a convenient way to brush up on
topics or plan what areas to further study. The specially assembled
book collection features books covering healthcare management,

human resources, financial management, and information

systems; the set is designed for members who are in the early ACHE BOARD OF
stages of exam preparation. GOVERNORS EXAM STUDY
BUNDLE

Order Code: 2411
Price: $395




SAVE WITH HAP BOOK BUNDLES

HAP products work better together. Select books on related topics are now available bundled together

at a discounted rate.
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EARLY CAREERIST BUNDLE SAFETY BUNDLE PHYSICIAN ENGAGEMENT/
LEADERSHIP BUNDLE
Build your career in healthcare Strengthen your safety program
leadership with the tools, tactics, with advice from recognized Enhance physician involvement in
and tips offered in these resources. experts in reducing errors and your organization with insightful
improving patient outcomes. advice and practical action plans.
Order code: 2386
Price: $55 Order code: 2388 Order code: 2389
Price: $82 Price: $75

BOARD OF GOVERNORS
EXAM STUDY BUNDLE

Prepare for the final step toward
ACHE fellowship with this
bundle of exam study tools.

Order code: 2383
Price: $395

FUTURESCAN BUNDLE
Use the trends in these

environmental assessments to
inform your strategic planning.

Order code: 2387
Price: $75

To view our full list of books, visit ache.org/HAP




WAYS TO SAVE

ACHE Members save 30% every day on HAP books—
no promo code necessary. ACHE members will
automatically receive this discount after logging into
their myACHE account. Some exclusions apply.

Order in BULK.

- 5-24 items of a single publication - 30% discount
+ 25-74: 35% discount

» 75-99: 40% discount

* 100-299: 45% discount

» 300 or over: 50% discount

Get exclusive discount offers
sent directly to you. sign up for
HAP Offers, our monthly email update and receive
updates on new titles and special discounts!

Sign up for free by emailing hapbooks@ache.org.

Purchase eBooks through the Kindle store,
iBookstore, and Scribd.

Save during HAP’s seasonal
sales. All books are discounted during our
annual Summer and Holiday sales. Stay tuned to
HAP Offers for details on these sales and more
throughout the year.




EXECUTIVE LEADERSHIP

Leaders in all stages of their career will benefit from these practical, how-to guides written by
industry thought leaders. These books offer best practices and real-world examples of healthcare

leadership success.

LEADERSHIP
HEALTHCARE

Esvential Walisrs snd Shills

Carson F. Dye

Order code: 2322]
Member price: $58.80;
Non-member price: $84

Principles of

Healthcare®
Leadership |

Order code: 2335I
Member price: $54.60;
Non-member price: $78

[Tt
Healthcare
Leader’s

GUIDE

Order code: 2303l
Member price: $49;
Non-member price: $70

DEVELOPING
PHYSICIAN
LEADERS
ALK I-:ﬁ"-l Ul
CLINICAL
INTEGRATION
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Order code: 2228|
Member price: $58.80;
Non-member price: $84
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Order code: 2275l
Member price: $54.60;
Non-member price: $78

Leadership for
GREAT
CUSTOMER
SERVICE

i

Order code: 22591

Member price: $54.60;
Non-member price: $78

EXCEPTIONAL
LEADERSHIP

Order code: 2265l
Member price: $57.40;
Non-member price: $82

Al

Order code: 2343l
Member price: $23.80;
Non-member price: $34

To view our full list of books, visit ache.org/HAP
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Order code: 2344l Order code: 2362l Order code: 2385l Order code: 2393I
Member price: $33.60; Member price: $47.60; Member price: $40.60; Member price: $23.80;
Non-member price: $48 Non-member price: $68 Non-member price: $58 Non-member price: $34
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Order code: 2373l Order code: 2400l Order code: 24011
Member price: $37.80; Member price: $37.80; Member price: $37.80;
Non-member price: $54 Non-member price: $54 Non-member price: $54




CAREER DEVELOPMENT
-\

HAP books offer strategies and tools to guide you on a successful career path, whether you're
a seasoned pro or a healthcare newcomer. Explore topics such as building your personal brand,
maximizing a digital job search, and balancing life and work.

BOOST
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HEALTHCARE LEADER
MANAGEMENT CAREER

Order code: 2334I Order code: 22771 Order code: 23571
Member price: $30.80; Member Price: $33.60; Member price: $33.60;
Non-member price: $44 Non-member price: $48 Non-member price: $48

L
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Order code: 21891 Order code: 2163l Order code: 2413l
Member price: $57.40; Member price: $50.40; Member price: $23.80;
Non-member price: $82 Non-member price: $72 Non-member price: $34

To view our full list of books, visit ache.org/HAP




FINANCIAL MANAGEMENT

Explore the unique nuances of how financial management is applied in healthcare settings and
supports organizational goals to improve care and deliver value. Managers, both clinical and
operational, will get a solid grounding in finance to make informed, strategic decisions.

HOSPITA]

TURNAROL MDY

o T P O Y

Order code: 22401
Member price: $53.20;
Non-member price: $76

Gapenskis ™™
FUNDAMENTALS
-HEALTHCARE
FINANCE
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Order code: 2354l
Member price: $82.60;
Non-member price: $118
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Order code: 2064|
Member price: $53.20;
Non-member price: $76

HEALTHCARE
' HINANCE
| marn e |

Order code: 2299I
Member price: $92.40;
Non-member price: $132

— LR

Management

= Heahhow Organiasions

Order code: 23391
Member price: $80.50;
Non-member price: $115

" CAPITAL IN
HEALTHCARE

> »

Order code: 2342I
Member price: $49;
Non-member price: $70




MANAGEMENT AND ADMINISTRATION
-\

HAP books offer an integrated, practical approach to management that is applicable to various
healthcare settings and organization types. Through real-world cases and examples, healthcare
managers can find solutions to the challenges of providing patient care in a fast-paced, always
evolving environment.

Healthcare
C-Suite
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Order code: 2126l Order code: 2284l Order code: 2166l
Member price: $58.10; Member price: $54.60; Member price: $58.10;
Non-member price: $83 Non-member price: $78 Non-member price: $83

iTI@HN - Christopher Strear
R R . Danilo Sirias

. , ﬁtLbMAHﬂGED
#HEALTHCARE - “SMASH  lHEALTHCARE
sn NFHE ORGANIZATION
. BOTTLENECK @
Ethics and AN
Management Aafient Flow
Dilemmas in NN\

‘Better Patient Care
Healthcal‘e (dnd a Better Bottom Line)

Order code: 2235l Order code: 2406l Order code: 24071 Order code: 23811
Member price: $35; Member price: $57.60; Member price: $37.80; Member price: $82.60;
Non-member price: $50 Non-member price: $82 Non-member price: $54 Non-member price: $118

To view our full list of books, visit ache.org/HAP




QUALITY AND SAFETY

Quality care and patient safety are among the most important topics
in healthcare. These books will help navigate quality and safety in a

way that benefits patients, physicians, and administrators.

High-Reliability
HEALTHCARE

SIX SIGMA

Order code: 2330I
Member price: $49;
Non-member price: $70

# - FOURTH EDITION

Vision, Strategy, and Tools

Order code: 23821
Member price: $80.50;
Non-member price: $115
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Order code: 2390l
Member price: $42;

TOYOTA WAY

HEALTHCARE
EXCELLENCE

LEAN

Order code: 2306l
Member price: $49;

Non-member price: $70
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Order code: 2179l

Member price: $60.90;
Non-member price: $87

Order code: 23501
Member price: $42;
Non-member price: $60 Non-member price: $60

Order Code: 21871
Member price: $57.40;
Non-member price: $82

ke

Order code: 23561
Member price: $59.50;
Non-member price: $85

Order code: 2358l
Member price: $40.60;

Non-member price: $58

LEADING A
CULTURE OF
SAFETY: A
BLUEPRINT
FOR SUCCESS

ACHE and the Lucian Leape
Institute have partnered

to collaborate with some

of the most progressive
healthcare organizations and
globally renowned experts in
leadership, safety and culture
to develop Leading a Culture
of Safety: A Blueprint for
Success. This document is
an evidence-based, practical
resource with tools and
proven strategies to assist in
creating a culture of safety—
an essential foundation for
achieving zero harm.

Visit ache.org to download
the blueprint or view the we-
binar on Leading a Culture
of Safety.
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As healthcare delivery models evolve, leaders need to evaluate their organizational goals and
ask themselves: is our healthcare organization where it should be and where are we going?
Explore how leaders can drive successful strategic transformations at their organizations.

Employed
Physician
Networks

STRATEGIC

Order code: 2302I Order code: 2414i Order code: 2376l
Member price: $68.60; Member price: $33.60; Member price: $40.60;
Non-member price: $98 Non-member price: $48 Non-member price: $58

HEALTHCARE
STRATEGIC
PLANNING

el [ETel b

TRANSFORMATIVE
PLANNING 40

Order code: 23371 Order code: 23511 Order code: 2355I

Member price: $54.60; Member price: $57.40; Member price: $40.60;
Non-member price: $78 Non-member price: $82 Non-member price: $58

To view our full list of books, visit ache.org/HAP




Access to ACHE’s
journals and

magazine is just
a click away!

S o S

JOURRAL OF
Healthcare
Management

e e

The bimonthly Journal of Healthcare Management presents peer-reviewed research articles
with commentaries by practitioners, plus topical columns and interviews. Frontiers of
Health Services Management offers articles on evolving trends by leaders in the field, with
each quarterly issue dedicated to a timely healthcare management theme.

For more information, visit ache.org/journals
ACHE members receive online access to the Journal of Healthcare Management and
Frontiers of Healthcare Management, as well as their choice of journal in print.

. e
HEALTHCARE

In Healthcare Executive, leaders share their knowledge
of emerging trends and issues and offer insight beyond
that of general news magazines.

For more information, visit ache.org/HEMagazine
ACHE members receive a print copy and electronic
access for Healthcare Executive.




Investin

ACHE’s new

tailored

professional
development

series

et us bring our experts to you.
ACHE.org/Choice
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Choice.

SCRIBD

SUBSCRIPTIONS
Take HAP Books with You on the Go

HAP has partnered with Scribd to offer our manage-
ment series books digitally so you can take all of your
favorite titles with you on the go. Scribd subscriptions
offers readers unlimited access to the world’s largest
collection of e-books, audiobooks, magazines and
more. For just $8.99, you’ll have access to over one
million books and audio books from over 900 pub-
lishers, included HAP?s latest titles. Scribd allows
readers to instantly download their favorite books on
any mobile device or tablet—anytime, anywhere. To
get started, visit scribd.com to begin your free trial
and to start browsing.

To view our full list of books, visit ache.org/HAP
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Congratulations to winners of the

James A. Hamilton Book of the Year Award!
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Members receive 30% off every day.
For more information, visit www.ache.org/HAP
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