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Exceed Expectation in Your Next Interview

Are you considering changing your job? In today’s competitive healthcare marketplace, you need more
than expertise and experience to set you apart from competition—ACHE’s Interview Prep Tool can help
you exceed your interviewer’s expectations.

This unique video preparation tool will guide you through ways to deliver polished and professional
responses to maximize your impact during interviews and other presentations. Our Interview Prep Tool
gives you access to expert-recommended interview questions for healthcare management positions at
various career levels and resources to help you craft first-rate responses. Get started

at ache.org/InterviewPrep.

Join HAP for a Complimentary Webinar Series on Transforming Your Healthcare Organizations Into
Integrated Delivery Systems

The move toward value-based care is happening at an unprecedented rate and requires healthcare
enterprises to build delivery models that focus on clinical and business outcomes, not on volume.
During “Essential Operational Components for High-Performing Healthcare Enterprises: A Three-Part
Webinar Series,” kicking off on Tuesday, Oct. 16, from 11 a.m.-noon, HAP author Jon Burroughs, MD,
FACHE, and other nationally respected experts will further explore this shift and the future of
healthcare.

In this complimentary three-part webinar series based on the new book Essential Operational
Components for High-Performing Healthcare Enterprises, you will discover the building blocks
necessary to engage, align and transform your healthcare organizations into integrated delivery
systems—|earn more and register today.
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ACHE Wants Your Input on Its Current Strategic Plan

ACHE annually examines its strategic plan with a continuing focus on meeting the evolving needs of its
membership and of the healthcare management field. The Board of Governors did not make any
changes to the current plan at their meeting in June. If you would like to provide your feedback, please
take a moment to review the draft 2019-2021 Strategic Plan (PDF) and send us your thoughts,
comments and any ideas for improvement. Please direct your email response to Sydney Edmond

at sedmond@ache.org. The deadline for comments is Oct. 12, 2018.

Design a Highly Efficient Care Team

Facing a growing patient population, a projected physician shortage, increasingly long wait times and
the transition to value-based reimbursement, healthcare providers must consider a more effective use
of frontline clinical staff as a key to surviving and thriving in today’s healthcare environment. On Oct.
10, join Bianca Belcher of the Center for Healthcare Leadership and Management and Michael Powe of
the American Academy of Physician Assistants for “Incorporating PAs and NPs Into Organizational
Strategy for Maximum Impact” to examine research and case studies to effectively use PAs and NPs to
reduce wait times, improve patient access and for other patient-centered initiatives.

Register today and plan to watch the webinar with a group of your teammates for no additional cost.
Attendees can earn a maximum of 1.5 ACHE Qualified Education credits and 1.5 AMA PRA Category 1
Credit”.

To learn more about professional development opportunities that can be completed from the
convenience of your home or office, visit ache.org/E-learning.

Just Nine More Days: Join ACHE, AHA and Healthcare Leaders Across the Globe at the 42nd IHF World
Hospital Congress

Experience a unique learning opportunity during the International Hospital Federation's 42nd World
Hospital Congress, taking place Oct. 10-12 in Brisbane, Australia. With the theme "Innovate, Integrate
and Inspire: How Can Healthcare Evolve to Meet 21st Century Demands?" this global forum draws
influential national and international healthcare leaders and drivers of healthcare policy, financial
trends, and solutions in healthcare management and service delivery. The theme promotes
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examination of the effects of new technology, changing demographics and disease profiles, funding
pressures, new models of care and more.

At the World Hospital Congress, IHF members have unparalleled opportunities to showcase their
accomplishments to peers in the global healthcare community. ACHE and the American Hospital
Association will co-present a session titled "Partnering and Leading in our Communities: Hospitals as
Change Agents, Lessons from the USA." View the digital program brochure (PDF).

Join ACHE, AHA and healthcare leaders from around the world to discuss how healthcare must evolve
to meet the needs of the 21st century—learn more and register today.
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