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The Board of Governors Examination in Healthcare Management (BOG) 
Knowledge Areas 

 
Origin of Knowledge Areas 
 
In order to ensure the validity of the certification Exam, it is necessary to periodically 
reevaluate the content validity of the test specifications. The goal of the ACHE Board of 
Governors (BOG) Exam is to measure the knowledge needed for successful performance 
in the healthcare executive job. One way to ensure content validity is to base the 
assessment on job analysis data.  
 
What is a Job Analysis? 
A job analysis is a systematic examination of a particular job, occupation or profession. 
Typically, a job analysis delineates the tasks that are performed by job incumbents and 
the knowledge areas, skills and abilities (KSAs) required to successfully perform those 
tasks.  
 
The most recent job analysis process used available documentation, interviews with 
healthcare executives, subject matter experts (SMEs) workshops, and a survey of job 
incumbents to describe the requirements of the healthcare executive. First, using prior job 
analysis requirements and SME interviews, the Human Resources Research Organization 
(HumRRO) job analysts drafted lists of tasks and knowledges, skills and abilities (KSAs). 
The task and KSA lists were reviewed and revised by several SMEs via telephone 
interviews. These lists were again reviewed and finalized by a group of SMEs during a 
face-to-face workshop. In order to keep the survey at a reasonable length, only the KSAs 
were incorporated into a web-based survey. The survey link was e-mailed to a stratified 
random sample of ACHE members who were asked to rate the KSAs in terms of 
importance. The results of the survey were translated into an updated test blueprint that 
describes the knowledge content to be tested on each Exam as well as the relative weight 
or proportion of test items in each content area.
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10 Core Knowledge Areas 

 
 
Business 

This area includes knowledge that pertains to specific areas/concepts of the 
organization (e.g., marketing, business planning, strategic planning). 

 
Finance 

This area covers the planning, development, establishment, analysis and 
assessment of financial management processes for an organization’s capital, 
budget, accounting and related reporting systems. 

 
Governance and Organizational Structure 

This area deals with the development and analysis of the organizational structure 
and with delineating responsibility, authority and accountability at all levels of the 
organization. Functions include the development and implementation of policies 
and procedures for the governance process. 

 
Healthcare 

This area focuses on a broad range of organizations and professions involved in 
the delivery of healthcare. Included are managed care models, healthcare trends 
and ancillary services provided. 

 
Healthcare Technology and Information Management 

This area covers management information and clinical information systems such 
as finding computer-based support for management, assessing how current 
technologies and major innovations are changing the way healthcare executives 
manage, using information systems for short-and long-range planning, using 
clinical information systems and acquiring information systems. 

 
Human Resources 

This area deals with assessing the need for and the supply of professional staff 
and other personnel. Functions include recruitment, selection, training, 
compensation and evaluation of such personnel and how to Examine ways of 
evaluating productivity and monitory accountability for results. 

 
Laws and Regulations 
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This area covers identifying and interpreting the impact of government 
regulations and law on the organization; identifying the need for and working 
with others to develop new regulations and laws; investigating, monitoring, 
documenting and enforcing existing statutes; and maintaining communication and 
cooperation with both public and private organization. 

 
Management 

This area covers general management principles (planning, organizing, directing 
and controlling) to address overall organizational objectives. 

 
Professionalism and Ethics 

This area focuses on the development, monitoring and maintenance of procedures 
to ensure the needs of professional staff are met. Ethics includes identifying, 
monitoring and disseminating codes of professional conduct; understanding the 
implications of ethical decisions; providing procedures to monitor standards of 
behavior within the organization; and determining, maintaining and monitoring 
accountability procedures. 

 
Quality and Performance Improvement 

This area concentrates on the development, implementation and evaluation of 
organizational accountability, including quality improvement theories and 
frameworks programs, quality assessment and assurance philosophies, policies, 
programs and procedures. 
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