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ective of Prog Implementation Methods
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Lankenau Medical Center undertook an extensive initiative to reduce A multi-faceted initiative was undertaken to reduce operating expenses. Development and reporting of productivity
expenses in response to a changing healthcare environment standards was implemented for all nursing and ancillary departments. In collaboration with physicians, supply costs
were reduced through changes in utilization patterns as well as targeted vendor negotiations. Lean methodology was
Critical Issues employed to minimize waste in the healthcare delivery processes. Daily, weekly and monthly operating mechanisms

— Adjusting for Healthcare Reform were employed to ensure that staffing resources matched the volume and acuity levels of the organization.

— Increasing costs - reimbursements have not kept pace
— Market Positioning
— Cash Flow Generation to Implement Master Facility Plan

« Need to provide better environment to deliver safe, reliable care to our
patients
 Position the institution for the future

Planning/Research Methods

Fluctuations in both inpatient and outpatient volume led to operational challenges in controlling
expenses. Review of volume and expense trends indicated the need to address both overall
cost structure as well as implement a daily hospital-wide method to match resources to

demand.
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expense decreased, including a 62% reduction in overtime hours, bringing overtime to 0.7% of paid hours.
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